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AGENDA
 
Addison Central School District
ACSD Board
Board Meeting
Monday, August 23, 2021, 6:30 pm - 9:00 pm
208 Charles Avenue, Middlebury, VT & Virtual Connection

Please click the link below to join the webinar:
https://zoom.us/j/96388687196
Or One tap mobile :
US: 16465588656,,96388687196# or 13017158592,,96388687196#
Or Telephone:
Dial(for higher quality, dial a number based on your current location):
US: 1 646 558 8656 or 1 301 715 8592 or 1 312 626 6799 or 1 346 248 7799 or 1 669 900 9128 or 1 253 215 8782
Webinar ID: 963 8868 7196
International numbers available: https://zoom.us/u/adixysy9pb

Call to Order Upon Reaching a QuorumA.

Introductions - Board Members, Administrators, Staff and Student Representatives1.

Public Comment2.

Recommendation to Approve Minutes of August 9, 2021B.

Approve ACSD BillsC.

Report of the SuperintendentD.

Discussion: 2021-2022 School Year Planning1.

Discussion: MUMS 2021-20222.

Report of the BoardE.

Action: Flag Policy Direction1.

Action: Fuel and Propane Bids2.

OtherF.

Executive Session:  ACSD Negotiations, V.S.A. Title 1, § 313 (1) (B)G.

AdjournmentH.

https://zoom.us/j/96388687196
https://zoom.us/u/adixysy9pb


MINUTES
 
Addison Central School District
ACSD Board
Board Meeting
Monday, August 9, 2021, 6:30 pm - 9:00 pm
208 Charles Avenue, Middlebury, VT 

In-Person Attendance
Amy McGlashan; Barbara Wilson; Betty Kafumbe; James Malcolm; Jennifer
Nuceder; Lindsey Hescock; Mary Gill; Mary Heather Noble; Victoria Jette
Remote Attendance
Lorraine Morse; Mary Cullinane
Not In Attendance
Peter Conlon; Suzanne Buck

Call to Order Upon Reaching a QuorumA.

Meeting called to order at 6:35 PM by Mary Cullinane, Chair.

Introductions - Board Members, Administrators, Staff and Student Representatives1.

Administrators:  Peter Burrows, Caitlin Steele, Nicole Carter, Logan Price, Will Hatch

Public Comment2.

Steve Orzech (virtual public comment): Three main points -- 1) He strongly suggests that
ACSD support mandatory masking at our schools, especially for elementary schools; 2)
Please keep pay for substitute teachers at the higher level -- that really helped last year; and
3) regarding the draft financial agreement with Ripton, is suggesting that the new Ripton
School District share responsibility for common bonds from which their students benefited.
Also wanted to note that Betty Kafumbe was listed as present in the June 28, 2021 minutes,
but he did not see her present on the recording.  Recommendation to Approve Minutes of
June 28, 2021.

Recommendation to Approve Minutes of June 28, 2021B.

Motion to approve the minutes.  Mary Heather Noble and Betty Kafumbe clarified
Steve Orzech’s question about Betty’s attendance at the meeting -- she came late but
was not initially present at roll call. 

Move: James Malcolm  Second: Barbara Wilson  Status: Passed

Approve ACSD BillsC.

Motion to approve:
July 1, 2021 - General Fund $70,719.81
July 19, 2021 - General Fund $387,884.22
August 2, 2021 - General Fund $287,854.39

Move: James Malcolm  Second: Victoria Jette  Status: Passed



Report of the SuperintendentD.

Discussion: 2021-22 ACSD Central Office 1.

Peter Burrows introduced ACSD’s new Business Manager, Logan Price, who has been
working in the position for ~4 weeks. Also notified the Board of Caitlin Steele’s new role and
title as Assistant Superintendent and Director of Teaching and Learning. ACSD is also
welcoming Emily Blistein as the new Director of Communications and Community
Engagement to replace Erika Garner.

Victoria Jette asked about the status of filling the position for Director of Early Education --
Caitlin responded that the ESSR funds have allowed them to create a half-time position to
both oversee in-house preschool programming, as well as transitioning external preschool
students into ACSD elementary schools. This position is funded for 2 years, and will be
coordinated with the Facilities Master Planning process to identify our long-term pre-K
needs. The position has been filled by Meg Baker --ACSD’s universal Pre-K coordinator--
which now makes her a full-time employee.

Discussion: 2021-22 Health and Safety State Directives2.

Peter Burrows shared the most recent COVID guidance from the State, which generally
covers masks, staying home when sick, and surveillance testing. There are several
outstanding questions, including whether volunteers can be allowed into schools again, and
guidance around sports. The bottom line is that because VT is no longer in a State of
Emergency, the focus is on local decision-making. So COVID policies may vary from district
to district.

Peter is working closely with Kelly Landwehr (ACSD COVID Coordinator) to establish further
recommendations. They have a team of Central Office staff and other ACSD stakeholders.
They will be following State guidance at a minimum (first 10 days with universal masking, then
optional for schools meeting 80% vaccination rates), but are also considering how to pivot
if/when conditions change. Peter noted that most Addison County Superintendents are
leaning toward just following State guidance -- they all meet this week to discuss.

Barb Wilson noted that people have reached out to her in support of universal masking,
especially for elementary schools. Mary Cullinane clarified that this will again be treated as an
operational issue to be determined by the ACSD administration. Others wondered about
getting the data needed to demonstrate 80% vaccinations rates, considering HIPPA privacy
protections. Data should be available from State & CDC. 

Report of the BoardE.

Action:  ACSD and Ripton Financial Agreement1.

Peter Burrows provided context for the draft agreement -- ACSD legal counsel and legal
counsel for the new Ripton School District have been working on the agreement for ~1 month.
His feeling is that it is fair. Logan Price explained the agreement in terms of rights and
obligations -- anything specific to Ripton is being kept by RSD, anything shared (e.g.
collective bonds for improvements to other District resources) will be kept by ACSD. Ripton
will no longer need to pay a portion of the shared expenses because they are also letting go
of that equity (and ACSD does not currently have significant bond debt for shared resources).
Logan also noted Item #10 in the agreement as a “catch-all” acknowledgment that other
financial matters may come up after this agreement is approved, and that ACSD and RSD
will work in good faith to resolve them. Victoria asked about technological resources -- Peter
noted that Ripton “was complete” with tech resources when they entered ACSD, and so they
should leave in the same position.



Mary Heather Noble asked about #4 in the draft agreement, and the likelihood of RSD not
being able to re-assume the Bond for their solar cells -- and whether maintaining the debt as
ACSD’s legal responsibility might compromise the District’s ability to borrow in the future.
Logan said that he talked with the bond bank and was assured that the likelihood of RSD not
being able to assume the bond was very low -- there’s no reason they would object. Lindsey
Hescock questioned whether the possibility of RSD not being able to keep their elementary
school open down the line could impact this agreement. Peter said that the debt obligations
would still fall upon RSD and the town, not ACSD. Betty requested clarification on the $1
price for transfer of real property -- it is speculated to be symbolic but also necessary for an
official transfer.

James Malcolm mentioned the upcoming election August 31 for member town approval of
this agreement -- all ACSD towns will need this document finalized for the vote.  Motion to
approve the agreement, version 3.

Move: Amy McGlashan  Second: Betty Kafumbe  Status: Passed

Action:  Approve Peoples United Bank Corporate Resolution2.

Logan Price explained that the Corporate Resolution is to establish him as an approved
signing official of the District for ACSD’s banking with Peoples United Bank. The three
individuals authorized to sign on behalf of ACSD would include Peter Burrows, Logan Price,
and Kathy Roberts.  Motion to approve the resolution.

Move: James Malcolm  Second: Mary Gill  Status: Passed

Discussion: Draft Flag Policy3.

Mary Cullinane framed the conversation around the draft flag policy as a general policy
discussion, not specific to any flag request, but a discussion about whether the Board should
consider such requests, and if so, what the process might look like. The Board is not ready to
take action -- no action has been warned.

Mary Gill explained the two policy options: 1) basic statement of ACSD as a government
entity and acknowledgment of flag-flying as government speech (implying that the District will
not consider requests), or 2) statement of ACSD as a government entity and
acknowledgement of flag-flying as government speech AND a process by which the ACSD
Board will consider requests from students and student groups to fly flags other than the
American flag, Vermont State flag and IB flag. This process would need to be consistent with
ACSD policy, align with its mission & goals, and support the curriculum.  The policy
committee is looking for feedback from the Board and direction on where to go from here.

Barb Wilson expressed support for having a detailed policy that outlines the process, but
wondered about the 3-month limitation on flying an approved flag -- seems arbitrary and too
short, and will create more work for the Board to review extension requests.

Victoria Jette expressed support for first policy -- more concise, and consistent with belief
that the flag pole is symbolic of government speech, and should be limited to displaying flags
for something the District has membership in -- like the American flag, Vermont State flag,
and International Baccalaureate. That’s not to say the student request isn’t important or that
student expression shouldn’t be allowed in some other meaningful way -- perhaps students
can display their support for a cause on some other part of school grounds?

Mary Gill acknowledged that this came up in Policy Committee meetings -- they are open to



identifying another separate place for students to express their support.

Betty Kafumbe also expressed support for maintaining the distinction between District
speech and student speech -- and designating a specific space besides the official flag pole
for student expression (banner, other flag pole, etc.). But the Board could still require an
approval process for displaying in that designated area.

Mary Heather Noble noted that flying a flag or other symbol on any other part of ACSD
property could just as easily be considered government speech, and that the concern about
this issue may still apply whether or not a student-requested flag is hung from the official flag
pole, the front window, or any other highly visible location.

James Malcolm expressed his agreement with Victoria’s point, and strongly cautioned about
the extremely slippery slope the Board may find itself on if it allows one group to fly its flag.
The flag pole should be free of political speech.

Amy McGlashan asked about what policies currently exist around student expression.
Perhaps the Board could make a statement in support of the student’s efforts instead. Peter
responded that schools have procedures that have been crafted around case law (e.g.,
Tinker vs. Des Moines and 1st Amendment rights).

Lindsey Hescock shared some aspects of the committee’s discussions, such as whether a
process was followed when the IB flag was added to the flag pole. She worries about us
missing the point: that this is not just about the flag -- it’s about a group of students who want
the Board to take a stand, and want to know that their leadership stands in solidarity with a
civil movement. Can we provide a space for that?

Mary Cullinane urged the group to separate the issues -- flag vs. student expression. The flag
pole is government speech in her opinion, and the Board can still support student expression
even if the flag pole remains exclusively reserved for the American flag, VT State flag & IB
flag. She worries about creating a separate space when there is already policy in place to
allow for student expression.

Barb Wilson and Mary Heather Noble expressed their opinions that allowing students to
display signs, flags or other symbols anywhere on ACSD property could imply District-
sanctioning from a legal standpoint, whether it’s on a flagpole or not. Mary Heather said the
Board would need to be prepared to defend its decision no matter where the message is
placed, and wondered whether some degree of fear is behind the reluctance to consider a
detailed flag policy.

Victoria Jette and Mary Cullinane both emphasized that reluctance is not based in fear, but
that it’s inappropriate to allow students to use ACSD flag poles for student speech.  Jen
Nuceder noted that it’s not a fear of being sued, but the concern about the next request and
what that might look like. She noted that there is some law about flag poles being present in
front of VT schools to display the American flag and State flag -- it is an important symbolic
request, that’s why the students want it done.

Lorraine Morse asked via chat about the other flags being flown at the football field (POW-
MIA), and the process that was followed to allow that.

Mary Gill noted that the students want a physical representation of their support for the
movement, and that a statement of support from the Board is not enough. The Policy
Committee needs direction from the Board on this.

Lindsey Hescock asked about other ways the ACSD can help students support people of



color. Peter Burrows noted the District’s upcoming Strategic Plan for Equity, and how there
will be operational priorities that emerge from that process.

Mary Heather Noble suggested that the Board make a decision about whether it is willing to
consider requests to fly flags other than the existing flags on ACSD flag poles. That is the
most fundamental question to be answered and will direct the rest of the policy committee’s
work on this issue. All agreed to warn for an action item “Flag Policy Direction” at the next
Board meeting. Jen Nuceder asked about having information on what flags are currently
being flown at ACSD properties.

Discussion: ACSD Board Retreat Planning4.

Mary Cullinane explained that the Board retreat will be divided into two categories: 1) The
work that we will do in ‘21-’22, and 2) HOW we will do that work. In the first bucket:
superintendent priorities, Board priorities in support of this work, priorities of the
Communications & Engagement Committee, priorities of the Facilities Committee, and
Priorities of the Policy Committee. The second bucket (how we will do that work) will focus on
the actual strategies, including the organization and approach of Board Committees to move
forward, logistics around running our Board and Committee meetings, etc.

Mary Heather Noble asked if the discussion could also include how Board members can best
use the tools that have been given to them, including Google and BoardPaq, etc. so that
processes can be streamlined and actually used by everyone. This will be part of the second
part --the HOW-- part of the retreat.

Barb Wilson brought up the importance of setting Board goals with measurable criteria to
determine whether the District is meeting the Board’s stated goals. Peter Burrows stated that
in the past, the Administration has developed key performance indicators to support Board
goals -- his team develops the metrics and reports on them to the Board.

Lindsey Hescock requested technology to be put in place at the retreat so that any remote
attendees can participate in a meaningful way, and so that the public can see/hear what is
happening. Also wondered if we will have copies of the Superintendent, Board,  and
Committee priorities to review beforehand?

The retreat will be held at Unity Hall in the Congregational Church. Food will be provided.
Mary Cullinane invited everyone to send suggestions via email.

OtherF.

None

Executive Session:  ACSD Negotiations, V.S.A. Title 1, § 313 (1) (B)G.

Motion to go into Executive Session at 8:30 p.m. for the purpose of discussing a personnel
matter. Left Executive Session at 8:53 p.m.

Move: Victoria Jette  Second: Mary Heather Noble  Status: Passed

AdjournmentH.

Respectfully submitted,
Mary Heather Noble, Recorder

Subject to Board Approval
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TO:  ACSD Board  

FROM:  Logan Price,  Business Manager  

RE:  2021-22 Fuel and Propane Bids 

DATE:  8/23/2021 

 

ACSD so l ic i ted bids for fuel o i l  and propane for the 2021-22 school  year .  Below is a summary of  the 

resul ts.  

 

Fuel Oil  

Bidder  Pr ice over rack  Current  rack pr ice  Pre-buy  Fixed Pr ice  

Champlain  Val ley  Fuels  .18  1.97  2.30  2.35  

Mike’s  Fuels  .15  1.99  2.41  2.46  

 

Propane  

Bidder  Pr ice over rack  Current  rack pr ice  Pre-buy  Fixed Pr ice  

Fy les Bros.  .40  1.33  1.59  1.63  

Mike’s  Fuels  .74  1.45  2.20  2.25  

 

Recommended Mot ion:  Mot ion to award the Fuel Oi l  b id  for 202 1-22 to Champlain Valley Fuels  at  a 

f ixed price rate of  $2.35 and the Propane bid for 2020 -21 to Fyles Bros .  at  a f ixed price ra te of  $1.63. 
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